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Letter of Interest 

 

Mission First Housing Development Corporation (Mission First) is very pleased to transmit this 

response to the City of Takoma Park (City) for HCD#2017-03-21 Letters of Interest for 

Development Partner: Takoma Park Recreation Center.  We have assembled an experienced 

team with a track record in developing diverse mixed use and mixed income communities in the 

DC Metro area in collaboration with local governments, nonprofits, and citizens.  

 

We understand the City is interested in redeveloping the Takoma Park Recreation Center to create 

a sustainable mixed-use project that will serve as a catalyst for a public-private partnership.  We 

applaud the City for its vision to redevelop this site with affordable housing, leveraging its assets 

to support its citizens in need.  We have extensive experience with similar developments, having 

completed affordable housing projects on public land in partnership with the City of Baltimore 

and the District of Columbia governments in the last 5 years.  We are experienced with 

Montgomery County zoning processes as well, having recently broken ground on a 75-unit 

affordable senior housing development in Silver Spring in partnership with a local Church using 

layered state, county, and private financing.   

 

Mission First is open to a variety of structures for the redevelopment of the Takoma Park 

Recreation Center, with successful experience under ground lease, fee simple purchase, and condo 

structures.  We are committed to making the development a long-term community asset. 

 

This site is especially attractive for affordable housing and a recreation center due to its proximity 

to the future Purple Line, employment, schools, and services.  The redevelopment of this site into 

a mixed-use building with affordable housing will help preserve the diverse identity of the Takoma 

Langley Crossroads area, and meet the goals of the Sector Plan by ensuring this area remains a 

vibrant community of opportunity with high quality development and amenities. 

 

Thank you in advance for your consideration of our response.  We look forward to the opportunity 

to execute this exciting redevelopment plan in partnership with the City of Takoma Park and the 

community. We have assembled a team that is mission-driven and results-oriented, who 

understand how to lead a visioning process, develop feasible development options, and based upon 

the feedback and participation of the County and community, implement the selected plan. We 

invite you to visit the following website to link to more information and example projects from 

our team: http://www.sotopllc.com/TPRFQ.html  

 

Sincerely, 

 

 

 

Sarah Constant, Managing Director     

Mission First HDC    

 

 

 

 

 

 

http://www.sotopllc.com/TPRFQ.html
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Qualifications and Experience 

 

Mission First has selected team members based on criteria that includes proven ability to perform; 

financial strength and acumen; creativity; local awareness and sensitivity coupled with relevant 

experience; and dedication.  Contact information for team members is provided below. 

 

Development Team Members: 

 

Name Role Address Primary Contact 
Mission First  Developer 

(501(c)(3) Non-

Profit) 

1330 New Hampshire Ave., 

NW, Suite 116 

Washington, DC 20036 

Sarah Constant 

sconstant@missionfirsthdc.org  

202-223-3401 

 

The Henson 

Development 

Company 

Co-Developer 

(MD MBE) 

P.O. Box 26469 

Baltimore, MD  

21207 

Dan Henson 

danhenson1@msn.com  

410-367-8001, ext 10 

 

Soto Architecture 

and Urban 

Design 

Architect  20 F Street, NW, 

Suite 700 

Washington, DC 

20001 

 

Fernando Bonilla 

fernando@sotopll.com 

202-909-5485 

Miller Miller & 

Canby  

Land Use 

Attorney 

200-B Monroe Street  

Rockville, Maryland 20850 

 

Jody S. Kline 

JSKline@mmcanby.com 

301-762-5212   

 

Harkins Builders  General 

Contractor 

10490 Little Patuxent 

Parkway, Suite 400 

Columbia, MD 21044 

 

Steve Rubin 

SRubin@harkinsbuilders.com  

410-480-4224 

JDC 

Construction 

Construction 

Manager  

(MD MBE) 

1330 New Hampshire Ave, 

NW, Suite 124 

Washington, DC 20036 

Shawn Samuel 

Samuel@jdc-construction.com  

202-463-1950 

 

Mission First Housing Development Corporation – Lead Developer   

Established in 1997, Mission First Housing Development Corporation (Mission First HDC) is a 

501(c)(3) nonprofit organization registered in the District of Columbia, and is a member of the 

Mission First Housing Group (formerly known as 1260 Housing Development Corporation), a 

501(c)(3) non-profit based in Philadelphia, PA.   Since its founding, Mission First HDC has helped 

to build or preserve over 1,700 units of high quality affordable and mixed income housing in the 

DC Metro region, with a total development value of $340 million.  The current pipeline includes 

over 500 units with a total development value of $150 million.  The Mission First Housing Group 

also includes affiliate Columbus Property Management, a Philadelphia-based non-profit entity that 

provides property management services at all of its properties.  

 

Mission First Housing Group’s mission is to develop and manage affordable, safe and sustainable 

homes for people in need, with a focus on the vulnerable. We ensure our residents have access to 

mailto:sconstant@missionfirsthdc.org
mailto:fernando@sotopll.com
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resources to help them live independently. We deliver housing that provides long-term benefits to 

residents and neighborhoods alike.   

 

Mission First’s developments are frequently completed in partnership with local governments 

and/or community-based non-profits.  These partners are the long-term stakeholders that live and 

breathe their community; they provide invaluable and welcome insight into local needs, informing 

each project so that everything Mission First builds becomes a lasting community asset.  Today 

Mission First Housing Group provides safe, affordable, sustainable homes to more than 4,000 

people in over 3,000 units in the Mid-Atlantic region. 

 

  

Golden Rule Plaza –  119 units 

1050 New Jersey Ave NW, DC 

The SeVerna – 60 units 

1001 First Street NW, DC 

 

Mission First has excellent financials and a strong track record, resulting in very competitive 

financing options from a wide variety of lender partners.  We take the stewardship of our public 

and private partners’ financing very seriously and keep abreast of constantly evolving financial 

structures, ensuring creative solutions for complex projects.   

 

Mission First designs every development with the future residents in mind.  Our affiliate Columbus 

Property Management (CPM) also plays a key role in linking residents to community-based 

supportive services which help elevate the quality of life and maintain stability. Sample activities 

organized by CPM Resident Services Program are shown below. 

 

  
Youth Yoga Walking Club 
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Mission First is committed to the long-term health of its residents and has embraced partnerships 

with Enterprise Green Communities and USGBC LEED programs to ensure their buildings 

provide healthy living environments with low energy costs. 

 

Sarah Constant will be the primary point of contact for this project.  As Managing Director of 

Mission First, Sarah Constant is responsible for managing all development projects, building client 

relationships, and overseeing the company's day-to-day operations and growth.  During her career, 

she has closed more than $400 million worth of real estate deals and has numerous projects in 

development.  Sarah has been working in the affordable housing industry since 1991 and in the 

DC Metro area since 1997. http://missionfirsthousing.org/  

 

The Henson Development Company – Co-Developer, Development Consultant 

 

The Henson Development Company (THC) is a 100% family owned and operated minority 

business enterprise (MBE).  THC is a fully integrated real estate development and consulting 

company and program manager based in Baltimore, Maryland.  

 

The president and founder of THC, Daniel P. Henson, is a successful developer who has a 

distinguished private and public-sector career in housing.  Founded in 2000, the company is 

committed to providing real estate development services in urban and progressive communities.  

THC’s staff has extensive experience in managing development challenges, and is sensitive to the 

need to meld the physical environment to respond to the needs of residents, neighborhoods, and 

public agencies.  THC believes that the key to the success of development is collaborative 

partnerships, creative financing, real resident and community participation, quality management, 

and experienced professionals. 

 

THC has worked on or is currently working on real estate development projects totaling over $400 

million including over 2,000 units of new affordable and market-rate residential units in Baltimore, 

Maryland, Washington, D.C., and Florida.   

 

  

Glenncrest Master Plan Glenncrest HOPE VI Development 

 

THC and Mission First have successfully partnered to complete 470 housing units together in the 

DC Metro area, with another 298 units currently in construction.  

http://www.hensondevelopmentco.com/  

http://missionfirsthousing.org/
http://www.hensondevelopmentco.com/
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Soto Architecture and Urban Design PLLC – Lead Architectural Designer   

 

Soto is an urban architecture firm passionate 

about the design of mixed-use developments in 

urban settings and dedicated to crafting 

exceptional spaces and lasting structures that 

enrich neighborhoods and lives.  Soto believes 

in embracing design in all forms, championing 

the big ideas and sweating the small details.  

Soto’s approach to every project is to first listen 

to the clients’ visions and limitations and then 

engage stakeholders in the design decision-

making process, working collaboratively, 

creatively, and diligently to create inspirational 

developments. 

 

Soto’s experience in the mixed use development sector includes the design, documentation and 

construction of thousands of multifamily, senior-living, intergenerational, and student residence 

units, with many of those developments including important other uses including retail, amenity, 

and other components.  Soto understands the constraints, complexities and opportunities presented 

by urban infill, mixed-use and multi-partnered developments, and has honed a process that 

organizes the innumerable details and decisions each project presents into a collaborative design 

process.   

 

Soto is a minority-owned small business enterprise led by Fernando Bonilla, a seasoned architect 

in master planning, mixed use, and multifamily development.  He has designed multiple 

multifamily and mixed use affordable projects for Mission First and THC, including The SeVerna 

(60 units in townhouse and midrise), The SeVerna on K (133 unit high-rise), and Trinity Plaza (49 

units over ground floor retail) in the District of Columbia.  Fernando is constantly working on 

developments structured as public-private partnerships, including currently the design of two new 

construction homeless shelters in the District of Columbia.  http://www.sotopllc.com/  

 

Miller Miller & Canby – Land Use Attorney 

 

Highly respected and experienced land use attorney Jody Kline has been working in Montgomery 

County since 1974, and has been a principal of the firm Miller, Miller & Canby and head of their 

Land Development practice area since 1981. Jody’s practice concentrates on land use, zoning and 

subdivision law in Montgomery County and he has represented clients in many of the County’s 

planning and economic development initiatives. His areas of expertise include zoning, special 

exception, subdivision, master planning, building permit issuance, and administrative and real 

estate matters related to land development.  

 

Jody recently shepherded Mission First and THC’s Mt. Jezreel Senior Housing project in Silver 

Spring through the Montgomery County special exception process.  He is widely recognized as 

one of the most experienced land use attorneys in the County.  His expertise would ensure the 

County’s redevelopment goals are fully realized within the constraints of existing conditions and 

regulations.  http://www.millermillercanby.com  

 

SeVerna on K – Mission First & THC 

http://www.sotopllc.com/
http://www.millermillercanby.com/
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Harkins Builders – General Contractor 

 

Founded in 1965, Harkins has become an industry leader in negotiated and design-build 

construction. Harkins is a diversified general contractor active in multifamily housing, senior 

living, commercial, institutional, and military facilities and has extensive experience in working 

with federal, state, and local governments.  

 

Since its founding, a core area of business for Harkins Builders has been the construction of 

affordable housing in the Mid-Atlantic area. With the ever-increasing need to build affordable 

housing in the region, Harkins is leading the industry by working with clients and consultants to 

come up with creative solutions to today’s development and economic challenges. With a 

construction team that has built or renovated over 40,000 units to date, Harkins Builders has the 

experience and financial strength to allow its clients to focus on what really matters to them: 

building affordable housing for the population that needs it most. 

 

Harkins has long demonstrated their commitment to minority business participation. As a general 

contracting firm, Harkins Builders, Inc. has always been sensitive to the inclusion of minority and 

women businesses and work forces in its projects. On every project the company has undertaken, 

it has met or exceeded the minimum M/WBE/CBE requirements by sensitizing development team 

members to the issue of inclusion.  Harkins and its employees have won numerous awards for their 

accomplishments with regard to minority and women business participation from Baltimore City, 

numerous State associations and the U.S. Department of Housing and Urban Development. 

 

Mission First, THC, and Harkins are currently working together on the Mr. Jezreel Senior Housing 

development, which is under construction in Silver Spring.  Harkins has completed numerous 

projects in Montgomery County, notably several for Montgomery County HOC as well as JBG’s 

Twinbrook Station project in Rockville.  http://www.harkinsbuilders.com/  

 

JDC Construction  - Construction Manager 

 

JDC Construction is a MDOT-certified minority-owned small business providing construction and 

project management services for community development projects in the DC Metro area. JDC has 

managed the construction of many mixed-use projects, and has proved an invaluable asset to its 

developer partners by ensuring that developments are completed on time, within the budget, and 

per the plans and specifications.  JDC has provided construction management services for all of 

Mission First’s affordable housing projects, providing especially critical oversight of value 

engineering and budgeting during the design process, and utility coordination and schedule during 

construction.  

 

JDC is involved from project visioning through stabilization 

and operations.  They provide innovative and cost effective 

approaches to our developments.  JDC is currently under 

contract with the DC Department of General Services, 

overseeing the design and construction of new schools and 

recreation centers in the District, making them a uniquely 

qualified team member for this RFQ.  http://jdc-

construction.com/   

 Kenilworth Rec Center – D.C. 

http://www.harkinsbuilders.com/
http://jdc-construction.com/
http://jdc-construction.com/
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Mt. Jezreel Senior Housing                                         
 
 
 
 

Under Construction; Completion June 2018 

 

426 University Blvd E, Silver Spring, MD 

 

75 units targeting low income seniors; 12 units for 

low income elderly veterans; on the campus of 

Mount Jezreel Baptist Church.   

 

Ground-up wood frame new construction. 

Rezoning process with extensive public input. 

 

Development includes green and sustainable 

design and construction components, generously 

sized apartment homes, and desirable amenities, 

including a library and sitting room, community 

space and party kitchen, wellness suite, fitness 

center, inviting porch and patio, as well as a 

“Children’s Room” and tot lot where the residents 

can actively play with their visiting grand- and 

great-grandchildren.   

 

Development Partners: Henson Development 

Company, Mount Jezreel CDC.  Jody Kline – 

zoning attorney. Harkins - contractor 

 

Mission First’s Role:  Developer, Managing 

Partner, Financing (Applications through 

Construction Closing and Conversion), Guarantor, 

Leasing Agent and Property Manager 

 
 

Financing under Public / Private Partnership: 

MD CDA Tax Exempt Bond Financing under the 

HUD Risk Share program; MD CDA Rental 

Housing Works; Montgomery County HOME 

funding; LIHTCs (4%) 

 

 

MD CDA Risk Share Bonds 7,120,000 

MD CDA Rental Housing Works 1,850,000 

Montgomery County DCHA 2,000,000 

LIHTC Equity 6,558,000 

Deferred Developer Fee 325,636 

Seller Note 760,000 

Total Sources 18,613,635 

Prior Experience  
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Fells Point Station                        

 

 

 

Completed: January 2014 

 

Historic Fells Point, Baltimore, MD 

 

47 units; mixed income, with unrestricted unit rents 

10% below actual market and affordable units 

available to families between 30% to 60% AMI, 

including Non-Elderly Disabled residents. 

 

Property was owned by City of Baltimore and sold 

to LIHTC partnership.  Retail component is condo. 

 

Wood frame on concrete podium (new 

construction) and adaptive reuse of historic police 

station.  Retail and enclosed parking below podium.  

  

Development Partner: Henson Development 

Company. 

 

Mission First’s Role:  Developer, Managing 

Partner, Financing (Applications through 

Construction Closing and Conversion), Guarantor, 

Leasing Agent and Property Manager 

 

Financing under Public / Private Partnership: 

MD DHCD / CDA 9% LIHTC, historic tax credits, 

first mortgage through Capital One, subordinate 

financing from Baltimore City and State of 

Maryland (RHP). 

 

Capital One - First Mortgage 1,850,000 

Historic and LIHTC Equity 9,120,343 

Seller Financing 525,870 

Baltimore City HOME Loan 740,000 

MD Rental Housing Production  1,125,000 

NEDs / HABC 120,000 

Deferred Developer Fee 109,960  

  

Total Sources 13,591,173 
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House of Lebanon (former M. M. Washington School)                        
 

Completed: December 2013 

 

27 O Street, NW, Washington, DC in rapidly 

gentrifying Shaw neighborhood/Adaptive reuse of 

a DC-owned historic school and new construction 

adjacent; awarded through competitive RFP 

process and redeveloped under a ground lease 

structure. 

 

82 units; mixed income with over 90% of the units 

affordable to seniors with incomes less than 30% - 

60% of AMI. 

 

Significant community space of over 10,000 sf 

was created in response to the need for meeting 

space in the neighborhood; designed so 

community space can be open to the public but 

separate from the residential component. 

 

Meets green and sustainable goals while 

maintaining historic fabric; navigated zoning and 

historic approvals while seeking input from 3 local 

community groups 

 

Mission First’s Role:  Developer, Managing 

Partner, Financing (Applications through 

Construction Closing), Guarantor, Leasing Agent 

and Property Manager 

 

Financing under Public / Private Partnership::  
LIHTCs (4%), historic tax credits, DCHFA tax 

exempt bond financing credit enhanced by Freddie 

Mac, seller financing, DC subordinate debt 

DCHFA Bonds  5,120,000 

DMPED Seller Financing 2,000,000 

DC HOME Loan 4,744,400 

DMPED Loan 600,000 

Historic Tax Credit Equity 3,745,822 

LIHTC Equity 6,772,398 

NIF Loan 49,642 

Deferred Developer  Fee 343,731 

  

Total Sources 23,375,993 
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Preliminary Work Plan 

  

Mission First applauds the City’s commitment to soliciting citizen input in its projects.  We often 

begin the visioning process of a project by asking our partners to create a wish list of everything 

desired in the development.  We then work with our development team to define what is feasible 

and what may not be, and review the challenges and potential solutions to achieving those goals.  

We then work collaboratively with our partners to analyze alternative scenarios and coalesce 

around a defined vision for the project. 

 

The Phases outlined in the City RFQ mirror this process that we typically undertake: I. Partner 

Selection; II. Process Refinement (creating the wish list); III. Alternative Development (feasibility 

analysis); IV. Public Evaluation (solicit feedback); V. Selection of Preferred Scenario (define 

vision). 

 

Mission First and its team members are very well-versed on soliciting, incorporating, and 

successfully implementing community and resident input in its projects. We work to establish trust 

with our development partners as we enter into our development partnerships.  Our interactions 

with community stakeholders and partners are based on building trust, and being responsive to 

feedback and questions.  We understand that aligning project goals with neighborhood goals will 

provide the best long term outcome for the community.  Our team will identify one individual who 

will serve as liaison to the community throughout the project, from predevelopment through 

construction.  We find that having a single source of contact for information provides the assurance 

to the community that their concerns are continually addressed.  We will work collaboratively with 

the City to develop a communication strategy.  

 

Mission First and its team are committed to community outreach at regular intervals during the 

predevelopment and construction process.  Early input from key stakeholders will help speed 

approvals and reduce delays.   

 

After those initial Phases describe in the RFP, the project would need to go through design 

development, land use approvals, and financing processes, which will have overlapping timelines.  

The land use approval process will provide even further opportunity for public input to the 

proposed development.  The Silver Spring project where Mission First recently started 

construction went through a lengthy zoning process that led the addition of a number components 

desired by the community input, such as a walking path through the site to provide connectivity 

and additional tree preservation, which will further enhance the project and its neighborhood.   

 

The Team finds that public meetings are best run with a clear agenda of items to be discussed and 

supporting documentation for review.  Simple easy-to-read handouts and display boards are the 

essential cost-effective tools we use as we proceed through the community process.   

 

We look forward to engaging with the City of Takoma Park and its citizens on this exciting 

redevelopment opportunity.  Mission First and THC are known for executing challenging mission-

driven projects in a timely manner and believe we can bring this project to fruition incorporating 

the values and goals of the community. 

 



   
 

Required Certifications 









STATE OF MARYLAND
Department of Assessments and Taxation

301 West Preston Street, Baltimore, Maryland 21201
Telephone Balto. Metro (410) 767-1340 / Outside Balto. Metro (888) 246-5941

MRS (Maryland Relay Service) (800) 735-2258 TT/Voice

M
Acting Director

0010576229

I, MICHAEL L. HIGGS OF THE STATE DEPARTMENT OF ASSESSMENTS AND TAXATION OF THE
STATE OF  MARYLAND, DO HEREBY  CERTIFY THAT THE DEPARTMENT, BY LAWS OF THE
STATE, IS THE CUSTODIAN OF THE RECORDS OF THIS STATE RELATING TO THE
FORFEITURE OR SUSPENSION OF CORPORATE CHARTERS, OR THE RIGHTS OF CORPORATIONS
TO TRANSACT BUSINESS IN THIS STATE AND THAT I AM THE PROPER OFFICER TO EXECUTE
THIS CERTIFICATE.

I FURTHER CERTIFY THAT MISSION FIRST HOUSING DEVELOPMENT CORPORATION
(F14937379)  , QUALIFIED NOVEMBER 09, 2012, IS A CORPORATION DULY INCORPORATED
AND EXISTING UNDER  AND BY VIRTUE OF THE LAWS OF THE STATE OF DISTRICT OF
COLUMBIA  AND THE CORPORATION HAS FILED ALL ANNUAL REPORTS REQUIRED, HAS NO
OUTSTANDING LATE FILING PENALTIES ON THOSE REPORTS, AND HAS A RESIDENT AGENT.
THEREFORE, THE CORPORATION IS AT THE TIME OF THIS CERTIFICATE IN GOOD STANDING
WITH THIS DEPARTMENT AND DULY AUTHORIZED TO EXERCISE ALL THE POWERS RECITED
IN
ITS CHARTER OR CERTIFICATE OF INCORPORATION, AND TO TRANSACT INTERSTATE,
INTRASTATE AND FOREIGN BUSINESS IN MARYLAND.

IN WITNESS WHEREOF, I HAVE HEREUNTO SUBSCRIBED MY SIGNATURE AND AFFIXED THE
SEAL OF THE STATE DEPARTMENT OF ASSESSMENTS AND TAXATION OF MARYLAND  AT
BALTIMORE ON THIS MAY 01, 2017.














