City of Takoma Park, Hlarpland

7500 Maple Avenue
Takoma Park, MD 20912
www.takomaparkmd.gov

Office of the City Manager
Tel: (301) 891-7230
Fax: (301) 270-8794
email: Suzannel@takomaparkmd.gov

Suzanne R. Ludlow, City Manager
July 26, 2018

Adrian G. Washington, Manager
Neighborhood Development Company, L.L.C.
3232 Georgia Avenue, NW, Suite 100
Washington, DC 20010

Subject: Takoma Junction Development Agreement
Section 7: Project Schedule

Dear Mr. Washington;

This is formal notification of the City’s conditional acceptance of the revised project
schedule for the Takoma Junction Development Project, submitted for our consideration on
July 13, 2018.

As previously noted, your request for additional time to enter into a lease with a primary
tenant, while supported by staff, is not a Main Task as defined by the Development
Agreement. We are unable to approve it at the staff level as a result.

Please let us know what assistance we can provide as the project progresses.
Sincerely,

Suzanne R. Ludlow
City Manager

CC:  Jingjing Liu, Senior Development Associate, NDC
Jason Damweber, Deputy City Manager
Sara Anne Daines, HCD Director



July 13th 2018

By Email

Suzanne R. Ludlow

City Manager

City of Takoma Park

7500 Maple Avenue

Takoma Park, MD 20912

Email: Suzannel.(@takomaparkmd.gov

REQUEST FOR EXTENSION OF MAIN TASK DEADLINE

Dear Ms. Ludlow:

Pursuant to Section 7b. of that certain Takoma Junction Development Agreement between The
Neighborhood Development Company, L.L.C. (“Developer™) and the City of Takoma Park,
Maryland (the “City™) dated August 1, 2016 (the “Development Agreement”), the Developer hereby
requests an extension of the “Finish Date” for the following “Main Tasks™ of the Approved
Developmem Schedule, as amended in March 2018.

Subsequent to the submission of Combined Site Plan in April 4", seven work session discussions,
one open house event and one on-site virtual “pop-up” event were scheduled to understand the site
plan. In order to coordinate the comments we heard from the above events and maximize benefits to
the community, the developer needs to modify the site plan.

Accordingly, we request modifications to the schedule pursuant (o the attached schedule update,
dated July 13", 2018.

DRAFT SITE PLAN/ PRELIMINARY SITE PLAN

Milestone Original Date (Project Schedule New Date (Project
. — Rev 03/02/2018) Schedule — Rev 06/29/2018)

Submit Draft Combined Plan to City 040372018 0470372018
City Review of Submission 04/04/2018-04/16/2018 04/04/2018-04/162018
Address Comments / Resubmit 04/17:2018-05/09/2018 04/1772018-07:25/2018
Council Approval of Draft Combined Plan 057092018 07/2522018
Extension Option - Mediation (120 Days) 09/06:2018 117222018
Option of Termination (30-day notice) 107062018 1272272018

PRIMARY TENANT SECURED (Development Agreement — Section 4)

Milestone Original Date (Project Schedule New Date (Project
— Rev 03/02/2018) Schedule — Rev 06/29/2018)
Authorized to Seek Alternative Primary Tenant O T122017 (Resolution 2017-03) 0171172017
Lcase Exccuted by with Primary Tenant (18 months) 07112019 1071172019
Option of Termination (10-day notice) 077212018 : 102172019

LEASE COMMENCEMENT DATE (Ground Lease — Definitions, Page 3)
Milestone Original Date (Project Schedule New Date (Project



— Rev 03/02/2018)

Eftective Date of Development Agreement 08/0172016
Lease Commencement Date (720 Days) 07212018

FINAL SITE PLAN/ PRELIMINARY PLAN

Milestone Original Date (Project Schedule
— Rev 03/02/2018)
File Final Combined Plan 0671972018
Preliminary Plan Review by MNCPPC and DRC 06/19:2018 - 01/17:2019
Preliminary Plan Certification 0171722019
Certified Site Plan Set Review by Staft 12/07/2018- 03/07:2019

Final Certified Site Plan Issued 03/07:2019

CONSTRUCTION AND FINANCING DOCUMENTS (Project Schedule — Rev 03/02/2018)
Milestone Original Date (Project Schedule
) — Rev 03/02/2018)

Construction Financing / Loan Closing 06/28/2019-10/252019

Building Permit 07/12/19-10/31/19
Commencement of Construction 1170772019
Construction Performance Bond 1171272019
Completion of Construction 0172872021

Tenant Build-Out (Including Design, Permitting, ete.) 10/12/2020-04/27/2021

Schedule — Rev 06/29/2018)
08012016
090172018

New Date (Project
Schedule — Rev 06/29/2018)

018 - 047252019
04:2572019
03/1572019- 0671372019
06/1372019

New Date (Project
Schedule - Rev 06/29/2018)
10/70472019-01/3172020
10/18/19-02/06/20
02/13/72020
0271872020
05/0672021
01/182021-08/03/2021

Accordingly, we request that the Finish Date for the above Main Tasks be extended pursuant to the

amendments above.
Very truly yours,

The Neighborhood Development
Company, [,LC.

Adrian Washington, Manager

July /2 , 2018

cc: Suzanne R. Ludlow, City Manager
Suzannel(@ takomaparkmd.gov

Douglas Bregman, Esq.
dbregman(@bregmanlaw.com

Kenneth Sigman, Esq.
sigman(@sp-law.com
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